
 
Paul D. West School Governance Council 

Meeting Agenda 

September 12, 2018 from 4:40-5:35pm, Cafeteria 
(This meeting does not allot time for public comment) 

 

 

4:40 – 4:45 Call to Order 

Welcome & Introductions 

Dr. Stephens, Principal 

Ms. Billingslea, Teacher 

Dr. Thomas, Grad Coach 

Wesley Bolden, Community member 

Mrs. Washburn, School Employee 

Cynequa Jones, Parent 

   

  Voted in new parent- Ms. C. Jones 

 

4:45 – 4:50  Action Items 

Approval of Agenda -- Motion- 5:01 Washburn, 2nd- Thomas 

 

Approval of Minutes from August 2018 Council Meeting—Motion- 5:02 Bolden, 

2nd- Washburn 

 

4:50- 4:55 Discussion Item 

  Review Meeting Norms 

  Begin Promptly 

  Remain Proactive 

 

4:55– 5:05  Action Item 

  Elect New Officers (Chair, Vice Chair, Parliamentarian) 

 Staff Standing Committees (Budget & Finance, Outreach & Communication) 

Pushed to future meeting 

   

5:05– 5:15 Information Item 

Device Deployment update- Only 110 devices remain unclaimed. 441 devices 

were deployed on Deployment Day! 

Testing/RTI update- All diagnostics complete (iReady Reading, iReady Math, 

Fastbridge, Read 180); Weekly Panther power schedule was created to maximize 

usage of adaptive programs to close student achievement gaps. 

Monday- PBIS 

Tuesday- iReady Reading 

Wednesday- iReady Math 



Thursday- Read180 

Friday- Progress Monitoring 

 

**Station teaching and rotations are implemented so the programs may also be 

used during class time 

 

PBIS update- “Catch ‘em doing good”- Had our first pep rally and PBIS dance in 

August 

Class Dojo for points- Parents are beginning to connect to their students’ classes. 

   

 

5:15 – 5:30  Information Item 

Principal’s Update 

School Leadership and Instructional Leadership teams met at Ga Tec, Saturday, 

9/8 to discuss next steps for PDW 

- How to maintain momentum, work on building relationships, reviewed data 

from Principal’s survey (will be conducted quarterly) 

- 4th Tuesday- Parent night 4-6pm 

- Enrollment increased- Currently 847 

- Donuts with Dads was a success; discussed how to become more active 

- Muffins with Moms will be held 9/21 @9:30am 

 

 

5:30 – 5:35 Set Next Meeting’s Agenda & Adjournment 

 Wednesday 10/10/18 4:40- Cafeteria 

 

 

 

 


